The name of the academic discipline:
“Development and adoption of management decisions”

Specialty code and name

1-26 02 02 Management (majors in)

Year of study 4
Semester of study 7
Number of in-class 54
academic hours:

Lectures 36
Seminar classes -
Practical classes 10
Laboratory classes 8
Form of the current credit
assessment (credit/

graded credit /exam)

Number of credit points |3

Competences

Mastering the academic discipline “Development and
adoption of management decisions” will allow you to
develop organizational, managerial and economic
decisions, determine the algorithms for their
implementation

Summary of the academic discipline:

“Development and adoption of management decisions™ 1s a practical-
oriented academic discipline, the development of which includes work in the

following areas:

- studying the role of management decisions and their basic concepts;

- reviewing the procedure for analyzing the management situation in the
industry and analyzing the state of the internal environment of the enterprise;

- studying the process of implementing management decisions;

- developing basic management skills and making sound management

decisions.




